
RAAUZYUW RUCBCLF6227 1551531-UUUU--RULSMCC RULSMCE RULSMCG.
ZNR UUUUU ZUI RUCOMCB2205 1551555
R 041531Z JUN 03 PSN 018344M20
FM COMFLTFORCOM NORFOLK VA//N8//
TO RHOKQUE/COMTHIRDFLT//J2/J3/J5/J35//
RHBPPAB/COMSECONDFLT//J2/J3/J5/J35//
RHMFIUU/CG MCCDC QUANTICO VA//00/EFDC/JCDE//
RULSMCC/CG MCCDC QUANTICO VA//00/EFDC/JCDE//
RHMFIUU/CG MCWL QUANTICO VA
RULSMCE/CG MCWL QUANTICO VA
RUDJABF/COMNAVWARDEVCOM NEWPORT RI//00/01/N81//
RHMFIUU/NAVWARCOL NEWPORT RI//33/334//
RUDJABF/NAVWARCOL NEWPORT RI//33/334//
INFO RUENAAA/CNO WASHINGTON DC//N3/N5B//
RHMFIUU/CMC WASHINGTON DC//PPO/SIG//
RUEACMC/CMC WASHINGTON DC//PPO/SIG//
RHMFIUU/CDR USJFCOM NORFOLK VA//J7/J9//
RUCBACM/CDR USJFCOM NORFOLK VA//J7/J9//
RHHMHAA/COMPACFLT PEARL HARBOR HI//N5/N8//
RUCBCLF/COMLANTFLT NORFOLK VA//N3/N5/N8//
RHMFIUU/COMMARFORLANT//COS/G3/G4/G5//
RUCBLFB/COMMARFORLANT//COS/G3/G4/G5//
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RUFTTSA/COMMARFORPAC//COS/G3/G4/G5//
RUHEHMS/COMMARFORPAC//COS/G3/G4/G5//
RHMFIUU/COMMARFORRES//COS/G3/G4/G5//
RHMFIUU/CG TECOM QUANTICO VA
RULSMCG/CG TECOM QUANTICO VA
RUEAHQA/HQ USAF WASHINGTON DC//X0XS//
RUWDXGO/NAVPGSCOL MONTEREY CA//N00//
BT
UNCLAS //N02300//
EXER/JFMCC WAR GAME TACMEMO WORKSHOP//
MSGID/GENADMIN/COMFLTFORCOM N8/-/JUN//
SUBJ/JFMCC WAR GAME TACMEMO WORKSHOP//
POC/WALDHAUSER/CDR/COMNAVWARDEVCOM/LOC:NEWPORT RI
/TEL:COMM: 401-841-4149/TEL:DSN: 948-4149//
POC/MCCLURE/CDR/COMSECONDFLT/LOC:NORFOLK VA/TEL:COMM: 757-444-3555
/TEL:DSN: 564-3555//
POC/HAZARD/LCDR/MCWL/LOC:QUANTICO VA/EMAIL:COMM: 703-784-3276//
RMKS/1. MCCDC, IN CONJUNCTION WITH NWDC AND COMMANDER SECOND FLEET
(C2F), WILL HOST A JFMCC TACMEMO DEVELOPMENT WORKSHOP 17-19 JUNE 03,
AT THE MARINE CORPS WARFIGHTING LAB IN QUANTICO, VA. THIS IS THE
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SECOND IN THE SERIES OF WORKSHOPS DESIGNED TO DEVELOP A TACMEMO THAT
WILL DESCRIBE JFMCC OPERATIONS IN SUPPORT OF THE JOINT FORCE IN
ANTICIPATION OF DEPLOYMENT OF THE STANDING JOINT FORCE HEADQUARTERS
(SJFHQ).
2. THE JFMCC WAR GAME TACMEMO WORKSHOP IS A PREPARATORY EVENT FOR
THE JFMCC WARGAME TO BE HELD NOV 03 IN NEWPORT, RI. THE PURPOSE OF
THE TACMEMO WORKSHOP IS TO:
(A) REVIEW CURRENT DRAFT OF TACMEMO
(B) DEVELOP JFMCC TASKING AND COORDINATION MESSAGES
(C) DETERMINE JFMCC STAFF ORGANIZATION, SKILLS, EXPERTISE AND

MANNING REQUIREMENTS
(D) DEVELOP PROTOTYPE JFMCC BATTLE RHYTHM
(E) BRIEF USMC REPRESENTATIVES ON JFMCC CONCEPT DEVELOPMENT PLAN



THROUGH NOV WARGAME (C2F)
(F) DEFINE JFMCC RESPONSIBILITIES:
(1)VARYING SCOPE OF JFMCC RESPONSIBILITIES FROM COMBATANT

COMMANDER TO CJTF LEVELS OF OPERATIONS
(2)EXAMINE/DETERMINE SCALABILITY OF JFMCC ASSIGNMENT TO FLEET,

ESF, CSG, AND ESG COMMANDERS
(3)NAVY-MARINE COMMANDER/DEPUTY TEAM INTEGRATION

PAGE 04 RUCBCLF6227 UNCLAS
(G) DETERMINE APPLICABILITY / REQUIREMENTS TO CONDUCT SPLIT-STAFF /

REACH-BACK OPERATIONS IN SUPPORT OF JFMCC RESPONSIBILITIES
(H) PREPARE FOR 14-18 JULY WORKSHOP AND 23-24 JULY WAR GAME DESIGN

CONFERENCE.
3. ACTION ADDEES ARE REQUESTED TO PROVIDE PARTICIPANTS WITH THE
FOLLOWING REQUISITES:
C2F 3 OPS/PLANS/INTEL
C3F 3 OPS/PLANS/INTEL
MCCDC 2 MEU/ESG OPS/PLANS EXPERTISE
CFFC 2 OPS EXPERTISE
COMNAVWARDEVCOM 4 JFMCC DOCTRINE
NAVWARCOL 1 WARGAME DESIGN/ANALYSIS
4. TACMEMO WORKSHOP AGENDA:
A. DAY ONE (17 JUNE 03)
0800-0815 WELCOME/ADMIN REMARKS (MCCDC)
0815-1200 JFMCC TACMEMO REVIEW (NWDC)
1200-1300 LUNCH
1300-1800 JFMCC TACMEMO REVIEW
B. DAY TWO (18 JUNE 03)
0800-1200 JFMCC PRODUCT/TEMPLATE DEVELOPMENT (C2F LEAD)
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1200-1300 LUNCH
1300-1800 JFMCC STAFF ORGANIZATION/BATTLE RHYTHM (C2F)
C. DAY THREE (19 JUNE 03)
0800-1000 JFMCC TACMEMO BRIEFING TO MCCDC SENIOR STAFF (C2F)
1000-1200 DEFINE JFMCC RESPONSIBILITIES/EXAMINE SPLIT STAFF

REQUIREMENTS (C2F)
1200-1300 LUNCH
1300-1500 FINALIZE JFMCC TACMEMO (NWDC)
1500-1600 POA&M REVIEW (C2F)
1700 TRAVEL

5. WORKSHOP ADMIN
A. LOCATION: THE TACMEMO WORKSHOP WILL BE HOSTED AT THE MARINE

CORPS WARGAMING DIVISION, 2076 SOUTH STREET, SUITE 119, QUANTICO, VA
22134

B. UNIFORM: MILITARY BDU/WORK UNIFORM; CIVILIAN CASUAL (OPEN
COLLAR)

C. CONFERENCE FEE: THERE WILL BE A THIRTY-DOLLAR CONFERENCE FEE
THAT WILL COVER BREAKFAST AND LUNCH FOR THE THREE-DAY CONFERENCE

D. LODGING: BILLETING INFORMATION AND DIRECTIONS FOR THIS
CONFERENCE CAN BE ACCESSED AT THE WARGAMING DIVISION WEB SITE AT
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HTTP:/WWW.WARGAMING.QUANTICO.USMC.MIL/TITLEX/USN.CFM
6. SECURITY:

A. CONFERENCE WILL BE CONDUCTED AT THE UNCLASSIFIED LEVEL,
HOWEVER DISCUSSIONS MAY REACH THE SECRET LEVEL
INCOMING VISIT REQUESTS MUST CONTAIN THE FOLLOWING:

(1) NAME AND ADDRESS OF ORIGINATING ACTIVITY OR COMPANY.
(2) NAME, RANK/GRADE, SERVICE BRANCH, AND TITLE OF



VISITOR(S)
(3) SSN
(4) DATE OF BIRTH
(5) PLACE OF BIRTH AND CITIZENSHIP
(6) SECURITY CLEARANCE LEVEL
(7) DATE(S) OF VISIT: 17-19 JUN 03
(8) PURPOSE OF VISIT: PARTICIPATE IN JFMCC WORKSHOP
(9) POINT OF CONTACT: SGT NEWMAN, MARINE CORPS WARFIGHTING LAB
(10) LEVEL OF CLASSIFIED ACCESS REQUIRED: SECRET
(11) NAME, TITLE AND SIGNATURE OF OFFICIAL CERTIFYING THE

VISIT REQUEST.
B. FAX VISIT REQUESTS TO: LCPL SINCLAIR, MARINE CORPS BASE QUANTICO,
BASE SECURITY, UNCLASSIFIED FAX (703)-784-6271. CONFIRM RECEIPT AT
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(703)-784-6272.//
BT
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ACTION:
DMDSMCCDC
DMDSMCWL
DMDSTECOM 


